" WCS Madagascar

A Wildlife Conservation Society Program

ANTONGIL BAY SEASCAPE

MaMaBay — comprising Makira Natural Park, Masoala Natural Park,
and Antongil Bay - encompasses more than one million hectares of land
and sea in the northeastern region of Madagascar. Antongil Bay is
Madagascar’s largest bay and is home to mangroves and coral reef
habitats, as well as 13 marine mammal species, three marine turtle
species, and 140 fish species (including 19 shark species).

In 2013 UNESCO identified the site as a potential World Heritage Site.
Concurrently, 150,000 subsistence farmers and fishers living in 95
villages along 200 km of the coastline rely on these waters to sustain
their livelihoods. Overexploitation due to increasing human population,
destructive fishing practices, and lack of compliance with fishing gear
restrictions are driving degradation of coastal habitat and the bay’s
fisheries, including a loss of coral reefs and declines in fish and
invertebrate abundance.

In Antongil Bay, WCS’s community-based fisheries management
programme is implemented in partnership with the community-led
platform — PCDDBA: Committee for the Sustainable Development of
Antongil Bay. Since 2009, WCS has assisted in creation and
management of 26 locally managed marine areas (LMMAs), and in the
development of the first seascape scale coastal fisheries
co-management plan in  Madagascar (Antongil Bay Fisheries
Co-management Plan, or ABFMP that was officially formalized by the
Government of Madagascar in December 2014) that incorporates a
community-based mechanism for enforcement of fishing rules.

The WCS program in Antongil Bay aims to increase resources and
economic benefits from small-scale fisheries for coastal people, through
improved management capacities, engagement of communities in
natural resource management, and support to government to reduce
overexploitation, illegal fishing and use of destructive fishing
equipment. WCS and its partners aim to achieve these by implementing
activities under the following six pillars:

DISCOVER — PROTECT — INSPIRE

W @WCS_Mada @ madagascar.wes.org B Facebook.com/WCSMada <] wesmad@wcesmad.org



o o o e e e e o e o o > > = —

p /
05 : )

| |
| |
| |
I |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| |
| ; |
| |
N |
| |
- Q ‘ |
| - |
| |
| |
| |
| |
| |
| |

SUSTAINABLE S,
DEVELOPMENT =ﬁn‘ALS
1 Pvexry 14 Siowwarz 15 B

it | S

OUR PARTNERS:

Ministry of Environment, Ecology, and Forests (MEEF)—Ministry of Marine Resources and Fisheries (MRHP)—The Territorial

Decentralized Communities with the three districts of Maroantsetra, Mananara, Antalaha—The Collaborative Platform for
Sustainable Development of the Antongil Bay (PCDDBA) — The Federation of fishermen in Antongil Bay (FPBA) — 27 community
managers of LMMAs — Madagascar National Parks (MNP)—  The Darwin Initiative— Madagascar Biodiversity Fund
(FAPBM)—GRET—The John D. & Catherine T. MacArthur Foundation—The Leona M. and Harry B. Helmsley Charitable Trust—The
Waterloo Foundation — U.S Fish and Wildlife Service (USFWS)—WWF/USAID - Kreditanstalt fir Wiederautbau (KfW) - Agence
Francaise de Développement (AFD) - Private donors




